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[bookmark: _Toc97211767]INTRODUCTION
[bookmark: _Toc97211770]Purpose
The purpose of the future Care Gaps automation is to eliminate human intervention from a repetitive, long process that occurs annually. Currently, the compliance analyst on the Records and Information Governance team manually reviews patient accounts in Epic validating gaps documented in the payer system match those in Epic.  If care has been provided and no longer exists as a gap in Epic, the payer portal is updated with service date and documentation. The automation will do the system comparisons using a payer report and Epic and create an exception report including only patients that require an update.
[bookmark: _Toc97211771]Objectives
The business objectives and benefits expected by the Business Process Owner after automation of the selected business process are:
· Automation focuses on the 10% of Care Gaps that need to be closed
· Receive reimbursements/payments faster
· Scalability with other departments/teams in UW Medicine
[bookmark: _Toc97211772]Key Contacts
Add here any stakeholders that need to be informed or to approve changes to the process:
	Role
	Name
	Contact Details (email, phone number)
	Notes

	Compliance Analyst
	Riona Suzara
	riona@uw.edu
	Riona leads this process

	Document Integrity Governance Manager
	Jennie Tibbetts
	jtibbet@uw.edu
	Jennie leads the Document Integrity Governance team


[bookmark: _Toc97211773]Minimum Pre-requisites for the Automation
a) Filled in Process Definition Document
b) Test Data to support development
c) User access and user accounts creations (licenses, permissions, restrictions to create accounts for robots)
d) Credentials (user ID and password) required to logon to machines and applications

II. [bookmark: _Toc97211774]AS IS Process description

In this section the Business Analyst will document the process. This section will serve as the starting point for the re-engineering and automation effort.

0 [bookmark: _Toc5794691][bookmark: _Toc5794727][bookmark: _Toc5794763][bookmark: _Toc35937768][bookmark: _Toc35937844][bookmark: _Toc35944355][bookmark: _Toc35944594][bookmark: _Toc35968923][bookmark: _Toc35968954][bookmark: _Toc36649512][bookmark: _Toc36649546][bookmark: _Toc41925487][bookmark: _Toc95189256][bookmark: _Toc96436354][bookmark: _Toc97211775]
[bookmark: _Toc97211776]Process Overview
	Item
	Description/Answer

	Process Full Name
	Compare Payer Data to Epic Data

	Process Area
	Excel / Epic

	Department
	Records and Information Governance

	Short Description (operation, activity, outcome)
	Download insurance Payer Care Gap report and compare data to information in Epic, to determine if Payer data contains errors

	Role(s) required in applications to perform the process
	Document Integrity Governance Analyst

	Process schedule and frequency
	Quarterly

	Number of times the process is ran by selected frequency
	10 - 20 times per quarter (downloading)
50 – 60 times (comparing data)

	Process execution time
	36 hours 6 minutes

	Process Restrictions

	1. Bot is not able to access the Payer Portal to download the report
2. Payer reports are to be uploaded to the Hemmingway shared drive

	Peak Period (s)
	Quarterly audits

Premera does not produce Care Gaps on an interval basis, thus a quarterly Care Gaps audit is conducted


	Peak Volume Approximate increase
	Quarterly audits

Premera does not produce Care Gaps on an interval basis, thus a quarterly Care Gaps audit is conducted


	Number of persons performing the process
	2

	Expected Volume increase during next periods
	Premera does not produce Care Gaps on an interval basis, thus a quarterly Care Gaps audit is conducted

	Percentage Un-handled exceptions
	None identified

	Input data description
	All Care Gap reports from Premera


	Output Data description
	Exception Care Gap report is produced by the bot for each Premera Care Gap and patient.  

The report is created by having the bot conduct screen-scraping within Epic Hyperspace.  The bot provides the Document Integrity Governance Analyst a list of patients that require a human review to identify if Premera’s Care Gap records are accurate.



*Add more rows to the table to include relevant data for the automation process. No fields should be left empty. Use “n/a” for the items that don’t apply to the selected business process.
[bookmark: _Toc97211777]Applications Used
The table includes a comprehensive list of all the applications that are used as part of the process to be automated to perform the given actions in the flow. 

	Application Name
	Version
	Application Language
	Thin/Thick Client
	Environment/ Access method
	Comments

	Excel
	Version 2408 Build 16.0.17928.20114) 64-bit
	Visual Basic for Applications
	
	
	

	Epic Hyperspace
	
	
	
	
	



*Add more rows to the table to include the complete list of applications.


[bookmark: _Toc97211778]AS IS Process Map
This section contains various process maps contributing to a better understanding of how the process is performed pre-automation.

[bookmark: _Toc97211779]High Level Process Map
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[bookmark: _Toc97211780]Detailed Level Process Map
This section describes the process at key-stroke level and is an essential part for communication with the developers.
[image: ]
[bookmark: _Toc97211781]Process Statistics
High Level statistics
	Processes
	Windows
	Actions
	Mouse clicks
	Keys pressed
	Text entries
	Hotkeys used
	Time

	6
	18
	76
	65
	38
	4
	3
	4 min. 4 sec.



Detailed statistics
	Window name
	Mouse clicks
	Text entries
	Key pressed

	
	7
	0
	0

	Premera
	1
	0
	0

	Homepage - Work - Microsoft​ Edge
	1
	0
	0

	Homepage and 1 more page - Work - Microsoft​ Edge
	1
	0
	0

	
	2
	0
	0

	Login using EmpowerID and 1 more page - Work - Microsoft​ Edge
	0
	0
	0

	My Apps Dashboard | Premera2 and 1 more page - Work - Microsoft​ Edge
	1
	0
	0

	One View - Pop-Health and 3 more pages - Work - Microsoft​ Edge
	11
	1
	8

	Open
	4
	0
	0

	Save As
	4
	0
	0

	
	5
	0
	0

	Clinic_QualityHEDISGaps (38).xlsx - Excel
	11
	2
	18

	Create Table
	1
	0
	0

	Hyperspace – Production - \\Remote
	2
	1
	12

	Hyperspace – UWM HEALTH INFORMATION MANAGEMENT – Production - \\Remote
	7
	0
	0

	Report Viewer Print - \\Remote
	1
	0
	0

	Save Print Output As
	5
	0
	0

	U4346127 NAKAYA, MIKE A1C.pdf - Adobe Acrobat Reader 2020
	1
	0
	0




[bookmark: _Toc97211782]Detailed As Is Process Actions
	[bookmark: _Hlk35939216]#Action
	Input
	Description
	Details (Screen/Video Recording Index)
	Exceptions Handling
	Possible Actions



	1 Open Web Browser

	
	Est. time: 2.8 sec.



	1.1 Open Web Browser
	

	
	Est. time: 2.8 sec.

	[image: image]
	Action: Click




	2 Open New Tab

	
	Est. time: 4.3 sec.



	2.1 
	

	
	Est. time: 4.3 sec.

	[image: image]
	Action: Click




	3 Open Care Gap Folder Link

	
	Est. time: 2.7 sec.



	3.1 
	

	
	Est. time: 2.7 sec.

	[image: image]
	Action: Click




	4 Open Premera - Payer Portal

	
	Est. time: 2.0 sec.



	4.1 
	

	
	Est. time: 1.10 sec.

	[image: image]
	Action: Click




	5 Login to OneHealthPort webpage

	
	Est. time: 0.1 sec.



	5.1 
	

	
	Est. time: 0.1 sec.

	[image: image]
	Action: Special Key




	6 In My Apps Dashboard, click OneView2

	
	Est. time: 6.4 sec.



	6.1 OneView2
	

	
	Est. time: 6.4 sec.

	[image: image]
	Action: Click




	7 Select Care Gap & Export the Report

	
	Est. time: 8.9 sec.



	7.1 Click Select Your Measure
	

	
	Est. time: 1.9 sec.

	[image: image]
	Action: Click




	7.2 Click the Care Gap
	

	
	Est. time: 4.4 sec.

	[image: image]
	Action: Click




	7.3 Export the Report
	

	
	Est. time: 2.6 sec.

	[image: image]
	Action: Click




	8 Click and Open Excel Report

	
	Est. time: 2.7 sec.



	8.1 Click the Exported Excel report
	

	
	Est. time: 2.7 sec.

	[image: image]
	Action: Click




	9 Save As "Clinic_QualityHEDISGAPS (XX).csv"

	
	Est. time: 2.1 sec.



	9.1 Save the file as Excel
	

	Clinic_QualityHEDISGAPS (XX).csv
	Est. time: 2.1 sec.

	[image: image]
	Action: Click




	10 Select File Format as xlsx file

	
	Est. time: 1.4 sec.



	10.1 Format the file
	

	
	Est. time: 1.4 sec.

	[image: image]
	Action: Click




	11 Select File Save Location

	
	Est. time: 9.1 sec.



	11.1 Select Hemmingway Shared Drive
	

	
	Est. time: 1.7 sec.

	[image: image]
	Action: Click




	11.2 Open folder, "Clinical Doc Type Audits"
	

	
	Est. time: 3.2 sec.

	[image: image]
	Action: Double Click




	11.3 Save file
	

	
	Est. time: 4.2 sec.

	[image: image]
	Action: Click




	12 Format Excel Table

	
	Est. time: 9.4 sec.



	12.1 Format the Excel Report
	

	
	Est. time: 6.2 sec.

	[image: image]
	Action: Click




	12.2 Highlight all Cells + Click Format as Table
	

	
	Est. time: 3.2 sec.

	[image: image]
	Action: Click




	13 Select Table Format/Design

	
	Est. time: 1.5 sec.



	13.1 Format to Table, select Medium Black/White/Grey Table
	

	
	Est. time: 1.5 sec.

	[image: image]
	Action: Click




	14 Create Table

	
	Est. time: 2.8 sec.



	14.1 Create a table
	

	
	Est. time: 2.8 sec.

	[image: image]
	Action: Click




	15 Select Last Name Column, Cut Column

	
	Est. time: 0.9 sec.



	15.1 Select Column D, First Name
	

	
	Est. time: 0.9 sec.

	[image: image]
	Action: Click




	16 Insert the Cut Last Name Column in front of the First Name Column

	
	Est. time: 3.2 sec.



	16.1 
	

	
	Est. time: 1.6 sec.

	[image: image]
	Action: Click




	16.2 
	

	
	Est. time: 1.6 sec.

	[image: image]
	Action: Click




	17 Insert Column in front of Column B

	
	Est. time: 1.8 sec.



	17.1 
	

	
	Est. time: 1.8 sec.

	[image: image]
	Action: Click




	18 Expand Column C, E

	
	Est. time: 9.3 sec.



	18.1 Expand Column C
	

	
	Est. time: 2.9 sec.

	[image: image]
	Action: Double Click




	18.2 Expand Column D
	

	
	Est. time: 4.6 sec.

	[image: image]
	Action: Click




	18.3 Expand Column E
	

	
	Est. time: 1.7 sec.

	[image: image]
	Action: Click




	19 Sort Names A-Z

	
	Est. time: 2.0 sec.



	19.1 Sort names A-Z
	

	
	Est. time: 2.0 sec.

	[image: image]
	Action: Click




	20 Open Epic Hyperspace – Production

	
	Est. time: 1 min. 9 sec.



	20.1 Click Epic Hyperspace shortcut
	

	
	Est. time: 20.9 sec.

	[image: image]
	Action: Click




	20.2 Click the opened Epic Hyperspace application
	

	
	Est. time: 44.9 sec.

	[image: image]
	Action: Click




	20.3 Enter Password
	



[Epic screenshots in PDD have been removed]

	20.4 Press ‘Enter’
	



[Epic screenshots in PDD have been removed]

	20.5 For job, select "D1 HMC HIM SYSTEMS"  Click Continue
	



[Epic screenshots in PDD have been removed]

	20.6 For department, select “UWM HEALTH INFORMATION MANAGEMENT”  Click Continue
	



[Epic screenshots in PDD have been removed]

	21 Copy Patient Name from Excel

	
	Est. time: 0.6 sec.



	21.1 Select Patient Name
	

	
	Est. time: 0.4 sec.

	[image: image]
	Action: Click




	21.2 Press CTRL+C
	

	
	Est. time: 0.2 sec.

	[image: image]
	Action: Hotkey




	22 Find Patient Within Epic Hyperspace

	
	Est. time: 5.4 sec.



	22.1 Click Review
	

	
	Est. time: 1.1 sec.

	[image: image]
	Action: Click




	22.2 Click on Name/MRN and Press CTRL+V
	



[Epic screenshots in PDD have been removed]

	22.3 
	



[Epic screenshots in PDD have been removed]

	22.4 Add Comma after Last Name and then Press Enter
	



[Epic screenshots in PDD have been removed]

	22.5 Patient Information Populates within Epic
	



[Epic screenshots in PDD have been removed]

	23 Organize Birth Date

	
	Est. time: 5.7 sec.



	23.1 Organize Birth Date
	

	
	Est. time: 5.7 sec.

	[image: image]
	Action: Click




	24 Copy Patient MRN in Epic

	
	Est. time: 8.8 sec.



	24.1 Copy Patient MRN
	



[Epic screenshots in PDD have been removed]

	24.2 Press CTRL+C
	



[Epic screenshots in PDD have been removed]

	25 Paste Patient MRN into Excel

	
	Est. time: 0.3 sec.



	25.1 Press ‘Ctrl+v’
	

	
	Est. time: 0.3 sec.

	[image: image]
	Action: Keyboard Input




	26 Locate Care Gaps

	
	Est. time: 8.7 sec.



	26.1 Click Care Gaps
	



[Epic screenshots in PDD have been removed]

	26.2 Click the gap
	



[Epic screenshots in PDD have been removed]

	26.3 Click Print
	



[Epic screenshots in PDD have been removed]

	27 Click Print

	
	Est. time: 2.1 sec.



	27.1 Click Print
	

	
	Est. time: 2.1 sec.

	[image: image]
	Action: Click




	28 Save Print Output As

	
	Est. time: 12.9 sec.



	28.1 Select Shared Drive - Document Integrity Governance - Hemmingway
	

	
	Est. time: 7.1 sec.

	[image: image]
	Action: Click




	28.2 Click Care Gaps Subfolder
	

	
	Est. time: 2.1 sec.

	[image: image]
	Action: Double Click




	28.3 Click Payer Subfolder
	

	
	Est. time: 0.8 sec.

	[image: image]
	Action: Double Click




	28.4 Enter File name
	

	[Format, all caps]


MRN LAST NAME, FIRST NAME CARE GAP
	Est. time: 1.3 sec.

	[image: image]
	Action: Click




	28.5 Click Save
	

	
	Est. time: 1.6 sec.

	[image: image]
	Action: Click




	29 Open Folder

	
	Est. time: 4.7 sec.



	29.1 Click Folder
	

	
	Est. time: 4.7 sec.

	[image: image]
	Action: Click




	30 Open Patient Care Gap PDF

	
	Est. time: 2.3 sec.



	30.1 Open Care Gaps folder, Open Payer folder, open Patient Care Gap PDF
	

	
	Est. time: 2.3 sec.

	[image: image]
	Action: Double Click




	31 Gather Patient Care Gap Information for Payer Portal Data Entry

	
	Est. time: 6.1 sec.



	31.1 File
	

	
	Est. time: 6.1 sec.

	[image: image]
	Action: Click




	32 Open Microsoft Edge

	
	Est. time: 1.3 sec.



	32.1 Click browser (Microsoft Edge)
	

	
	Est. time: 1.3 sec.

	[image: image]
	Action: Click




	33 Update Payer Portal Patient Information

	
	Est. time: 18.5 sec.



	33.1 Open Payer Portal, Search for patient
	

	
	Est. time: 2.4 sec.

	[image: image]
	Action: Click




	33.2 Enter Last Name, Click Actions
	

	
	Est. time: 8.8 sec.

	[image: image]
	Action: Click




	33.3 Click Appropriate Option, in this case click Yes
	

	
	Est. time: 1.5 sec.

	[image: image]
	Action: Click




	33.4 Click Appropriate Option, in this case click Commercial
	

	
	Est. time: 1.4 sec.

	[image: image]
	Action: Click




	33.5 Enter Date of Service
	

	
	Est. time: 1.0 sec.

	[image: image]
	Action: Click




	33.6 Enter Result
	

	
	Est. time: 0.9 sec.

	[image: image]
	Action: Keyboard Input




	33.7 Attach the PDF File
	

	
	Est. time: 2.5 sec.

	[image: image]
	Action: Click




	34 Open

	
	Est. time: 6.5 sec.



	34.1 Find the file
	

	
	Est. time: 3.6 sec.

	[image: image]
	Action: Click




	34.2 Click the subfolder
	

	
	Est. time: 0.10 sec.

	[image: image]
	Action: Double Click




	34.3 Click the file
	

	
	Est. time: 0.9 sec.

	[image: image]
	Action: Click




	34.4 Click open
	

	
	Est. time: 0.9 sec.

	[image: image]
	Action: Click




	35 Payer Portal Patient Information Confirmation

	
	Est. time: 4.1 sec.



	35.1 Click Checkbox to Confirm Patient DOB and Date of Service
	

	
	Est. time: 1.9 sec.

	[image: image]
	Action: Click




	35.2 Click Submit
	

	
	Est. time: 2.2 sec.

	[image: image]
	Action: Click




	36 Enter Patient Care Gap Status

	
	Est. time: 7.2 sec.



	36.1 Open Excel Spreadsheet Report
	

	
	Est. time: 4.1 sec.

	[image: image]
	Action: Click




	36.2 Enter the Patient Care Gap Status
	

	
	Est. time: 3.1 sec.

	[image: image]
	Action: Click




	37 Continue to Enter Patient Care Gap Status

	
	Est. time: 5.7 sec.



	37.1 Click Submission Status Cell for Patient
	

	
	Est. time: 2.4 sec.

	[image: image]
	Action: Click




	37.2 Enter UPLOADED, then press Tab
	

	
	Est. time: 0.2 sec.

	[image: image]
	Action: Special Key




	37.3 
	

	
	Est. time: 1.0 sec.

	[image: image]
	Action: Keyboard Input




	37.4 Enter Today's Date (DD/MM/YYYY)
	

	
	Est. time: 1.10 sec.

	[image: image]
	Action: Click




	38 End

	
	Est. time: 0.0 sec.




[bookmark: _Toc97211783]Exceptions Handling

[bookmark: _Toc97211784]Input Data Description
The following table should contain details regarding the inputs that every action of the process takes.
	#Action
	Sample
	Input Type
	Location
	Are inputs Natively Digital*?
	Are the Inputs Structured*?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



* Native Digital: This is data that was originally created digitally e.g. excel, database or application reports etc. The non-native digital inputs are usually scanned images.
* Structured Data: has a predictable format and exists in fixed fields (e.g. an excel cell or a field in a form) and is easily detectable via search algorithms. 

III. [bookmark: _Toc97211785]TO BE Process description

In this section the proposed improvements to the process, actions to the process will be outlined as well as the actions proposed for automation and the type of robot required. This will be cross-checked by the Solution Architect.

3.1. [bookmark: _Toc97211786]Detailed TO BE Process Map
A detailed process map of the process as it will look like post-automation will be outlined here.

Highlight Bot interventions/ To-Be automated actions with different legend/ icon (purple).
Mention below if process improvements were performed on the To-Be design and provide details.
	
Legend
	
Description

	[image: ]
	Action number in the process. Referred to in details or Exceptions and Errors table.

	[image: ]
	This process action is proposed for automation.

	[image: ]
	This process action remains manual (to be performed by a human agent).



[image: ]
3.2. [bookmark: _Toc97211787]Parallel Initiatives
The table below will capture the proposed Business, Process or Application changes to be made in the near future that would impact the process at hand (if any).
	Initiative Name
	Process Action(s) where it is identified
	Impact on current Automation Request
	Expected Completion Date
	Contact Person

	Bi-Annual Epic Upgrades
	
	
	
	



[bookmark: _Toc97211788]In Scope For RPA
The actions in scope for RPA should be listed below:

1. Document Integrity Governance Analyst exports the Insurance Payer’s Care Gap report from their payer portal as an Excel spreadsheet

2. Document Integrity Governance Analyst uploads the exported payer report of current Care Gaps to a shared drive (add link).

3. Bot is activated and begins the automation by comparing the payer file to the Epic documented Care Gaps. Care Gaps that do not match the payer file are captured.

4. RPA bot produces the Exception Report, as a result of the automation.  This report is an Excel spreadsheet that will contain the following column headers:
	Clinic Name
	Method
	Provider Name
	Last Name
	First Name

	Birth Date
	Age
	Gender
	List of
	Measure Name

	Status
	Due Date
	Last Completed
	Submission 
Status
	


5. RPA bot creates report for volumes processed – high level report with counts of patients processed
3.3. [bookmark: _Toc97211789]Out Of Scope for RPA
The actions out of scope for RPA should be listed in the table below together with the reasoning.
	Activity/Action*
	Reason for out of scope
	Impact on the TO BE
	Possible measures to be taken into consideration for future automation


	Upload updated Care Gap screenshot to the Payer Portal
	1. Not part of the automation
2. Access required for bot to log into the portal, which will not be provisioned at this time
	After exception report has been created by the bot, the Document Integrity Governance Analyst will begin the human review portion of the Care Gaps audit
	If bot is provisioned access to the payer portal, this could be a separate automation where the bot uploads the updated Care Gap data to the Payer Portal



*Add more rows to the table to reflect the complete documentation provided to support the RPA process.
3.4. [bookmark: _Toc97211790]Exceptions Handling
The Business Process Owner and Business Analysts are expected to document below all the business exceptions identified in the automation process. Exceptions are of 2 types and both need to be addressed:
Known exceptions = previously encountered. A scenario is defined with clear actions and workarounds for each case.
Unknown = New situation that was not encountered before. It cannot be predicted and in case it happens it needs to be flagged and communicated to an authorized person for evaluation.

[bookmark: _Toc97211791]Known Business Exceptions
Details regarding how the robot should handle the exceptions.
	Exception Name
	Action
	Parameters
	Action to be taken


	Patient not found
	Patient look up
	Patient first name, last name and date of birth
	Patient to be noted in exception report as not found. Automation will move on to next patient.

	No U Number available for the patient yet
	For output reports (Exception report and transaction log)
	
	Capture all other patient information, leaving the MRN blank in this case

	Gap name may appear different on payor portal from the Epic gap information	Comment by Kirsten Rising: Not sure how to differentiate when gap doesn't exist vs when it's called something different.
	“Contains” search otherwise patient will be added to error log
	
	Bot will use a “contains” search instead of an exact match. This will work when the gap information is similar.  If the gap information is different – i.e. A1C vs glycated hemoglobin, glycosylated hemoglobin, hemoglobin A1C or HbA1c test other considerations will be needed.

	2 patients with same patient name and DOB
	Skip patient
	
	If patient cannot be confirmed, patient information from the queue shall be written to the error log



[bookmark: _Toc97211792]3.5.2           Unknown Business Exceptions
An umbrella rule that includes a notification needs to be designed for all other exceptions that could happen and cannot be anticipated.
e.g.: for all other cases which do not follow the rules defined an e-mail should be sent to exceptions@company.com with a screenshot and the robot should proceed to the next transaction.

3.5. [bookmark: _Toc97211793]Applications Errors & Exceptions Handling
A comprehensive list of all errors, warnings or notifications should be consolidated here together with the action to be taken for each by the Robot. There are 2 types of exceptions/errors:
Known = Previously encountered and action plan or workaround available for it (e.g. SAP unresponsive during peak times)
Unknown = these are exceptions and errors that cannot be anticipated but for which the robot needs to have a rule so that the RPA solution is sustainable.

3.5.1. [bookmark: _Toc97211794]Known Applications Errors and Exceptions
Details regarding how the robot should handle the exceptions.
	Error/Exception Name
	Action
	Parameters
	Action to be taken


	e.g. Application Crash
	e.g. Any action
	e.g. Error message
	e.g. recover and retry 3 times

	None Known
	
	
	



3.5.2. [bookmark: _Toc97211795]Unknown Applications Errors and Exceptions
An umbrella rule that includes a notification needs to be designed for all other exceptions that could happen and cannot be anticipated.
e.g. robot should attempt to access the application 3 times then it should terminate thread.

[bookmark: _Toc97211796]Reporting
In this section all the reporting requirements of the business should be detailed so that when the RPA solution is moved to production the administrators can track the performance of the solution.
	Report Type
	Update frequency
	Details
	Monitoring Tool to visualize the data


	Transaction logs
	Ad hoc
	How many transactions were run by this process for each run and what was the average transaction duration?
	Csv file posted on share drive

	Error logs
	Ad hoc
	All errors per run grouped by type
	Csv file posted on share drive



* For complex reporting requirements, include them into a separate document and attach it to the present documentation

IV. [bookmark: _Toc97211797]Other
4.1. [bookmark: _Toc97211798]Additional sources of process documentation
If there is additional material created to support the process automation please mention it here, along with the supported documentation provided.

	Additional Process Documentation

	Input Files 
	Payer Care Gaps
	Excel Spreadsheet consisting each of a single type of Care Gap, exported from Premera’s online Payer Portal

	Output Files 
	Exception Report
	Excel Spreadsheet containing a list of patients for the Document Integrity Governance Analyst to conduct the human review portion, to identify if they have Care Gaps

	Output File
	Transaction Log
	Counts of patients processed per gap.



*Add more rows to the table to reflect the complete documentation provided to support the RPA process.
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