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[bookmark: _Toc220059147][bookmark: _Toc510503428]1. Introduction 
[bookmark: _Toc39663690][bookmark: _Toc132636023][bookmark: _Toc133935775][bookmark: _Toc220059148]Purpose
This document outlines the key components of the Master Project—the complete automation solution, which may consist of one or more individual projects that together fulfill the full scope of the robotic process automation (RPA). It considers important business constraints such as scheduling, peak periods, and expected future increases in volume.
The Solution Architect (SA) focuses on ensuring the solution is:
· Robust – reliable and stable under various conditions
· Scalable – able to handle growth in volume or complexity
· Efficient – optimized for performance and resource use
· Replicable – easy to reproduce in similar environments
· Reusable – built with components that can be used in other projects
This information is primarily intended for developers who will build the initial solution, and later for support developers handling updates or change requests.
The SA is responsible for creating the Solution Design Document (SDD), which, along with the Process Definition Document (PDD), provides all the necessary details for building the automation. The SDD is typically developed near the end of the Discovery phase, once the PDD is nearly complete. It draws on insights gathered during the planning and analysis stages and serves as a detailed blueprint for implementing the automation.
[bookmark: _Toc220059149]2. Policies and Standards
[bookmark: _Toc203564447][bookmark: _Toc203566458][bookmark: _Toc203566650][bookmark: _Toc203566719][bookmark: _Toc203566789][bookmark: _Toc203566858][bookmark: _Toc203566927][bookmark: _Toc203566996][bookmark: _Toc203567065][bookmark: _Toc203569757][bookmark: _Toc47355497][bookmark: _Toc52546710][bookmark: _Toc73957388][bookmark: _Toc73957701][bookmark: _Toc73958552][bookmark: _Toc73958955][bookmark: _Toc133935777]
[bookmark: _Toc220059150]2.1 Compliance with Company Policies:
This solution design must comply with the following company policies:
· All new developments must be thoroughly tested, within the limits of system capabilities.
[bookmark: _Toc220059151][bookmark: _Toc47355499][bookmark: _Toc52546712][bookmark: _Toc73957390][bookmark: _Toc73957703][bookmark: _Toc73958554][bookmark: _Toc73958957][bookmark: _Toc133935779]2.2 Adherence to Company Standards:
This solution design follows the company’s development standards
· The solution must be modular, reusable, and fully documented to support both operational use and ongoing technical maintenance.


[bookmark: _Toc220059152]3. Solution Design Overview
[bookmark: _Toc203564453][bookmark: _Toc203566464][bookmark: _Toc203566656][bookmark: _Toc203566725][bookmark: _Toc203566795][bookmark: _Toc203566864][bookmark: _Toc203566933][bookmark: _Toc203567002][bookmark: _Toc203567071][bookmark: _Toc203569761]
[bookmark: _Toc220059153]3.1 Solution Design Diagrams
[image: A diagram of a company
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[bookmark: _Toc220059154][bookmark: _Toc52546718][bookmark: _Toc73957396][bookmark: _Toc73957709][bookmark: _Toc73958560][bookmark: _Toc73958963][bookmark: _Toc47355528]3.2 Transaction Volume (Manual)
· [bookmark: _Toc133935789][bookmark: _Toc52546719][bookmark: _Toc73957397][bookmark: _Toc73957710][bookmark: _Toc73958561][bookmark: _Toc73958964][bookmark: _Toc47355529]Average number of requests per month: 6500
· [bookmark: _Toc133935790]Average processing time per request: 2.5 minutes
[bookmark: _Toc220059155]3.3 Transaction Volume (Automation Post Deployment)
· [bookmark: _Toc133935792]Average number of requests per month: Unknown
· [bookmark: _Toc133935793]Average processing time per request: Unknown
[bookmark: _Toc220059156]3.4 Applications Used
	Application/System Name, Version, URL
	System Availability
(Downtime)
	Application Language (Program/UI)
	Application Type (Desktop/Web)
	APIs Available(Y/N)
	MFA (Y/N)
	Environment/ Access method
	Application Owner Contact
	Comments

	State of Connecticut eLicense Website
https://www.elicense.ct.gov/Lookup/LicenseLookup.aspx	Comment by Chinthapatla, Saimahesh: Please move URL to the first column and provide Access method here.	Comment by Kim Anderson: updated

	Unknown
	UI
	Web
	N
	N
	URL
State website, no access needed
	State of Connecticut
	Website to search for employee license

	Microsoft Excel
	Unknown
	UI
	Desktop
	N
	N
	AD Group
	HHC
	The export of PeopleSoft data will be in this file.

	Network Drive
\\HHCsystem.org\AppSrvShares\RPA_HR\Enterprise_Wide_Licensure_and_Certification_Process_NonProduction

	Unknown
	UI
	Desktop
	N
	N
	AD Group
	HHC
	Used to store Input and output files for testing

	Network Drive
\\HHCsystem.org\AppSrvShares\RPA_HR\Enterprise_Wide_Licensure_and_Certification_Process_Production

	Unknown
	UI
	Desktop
	N
	N
	AD Group
	HHC
	Used to store Input and output files for production

	Comma-Separated Values File
	Unknown
	UI
	Desktop
	N
	N
	AD group
	HHC
	Used for input file

	PeopleSoft Prod	Comment by Chinthapatla, Saimahesh: Please add URL here.	Comment by Kim Anderson: The bot is not logging into PeopleSoft
	Unknown
	UI
	Web 
	N
	N
	AD Group
	HHC
	Uploading licensure expiration dates and certificate .pdf documents production

	PeopleSoft Test	Comment by Chinthapatla, Saimahesh: Please add URL here	Comment by Kim Anderson: The bot is not logging into PeopleSoft
	Unknown
	UI
	Web 
	N
	N
	AD Group
	HHC
	Uploading licensure expiration dates and certificate .pdf documents for testing

	Microsoft Outlook
	Unknown
	UI
	Desktop
	N
	N
	AD Group
	HHC
	This is used to notify staff of issues and exceptions

	Network Drive:
\\hhcsystem\dfs\peoplesofthhc\InterfaceFiles\HHCHRDEV\Evercheck\Inbound\
	Unknown
	UI 
	Desktop
	N
	N
	AD Group
	HHC
	File is placed in this location to be ingested into PeopleSoft for Testing

	Network Drive:
\\hhcsystem\dfs\peoplesofthhc\Interfaces\HHCHRPRD\Evercheck\Inbound\

	Unknown
	UI
	Desktop
	N
	N
	AD Group
	HHC
	File is placed in this location to be ingested into PeopleSoft for Production


[bookmark: _Toc220059157]4. Scalability and Reliability
[bookmark: _Toc203564465][bookmark: _Toc203566476][bookmark: _Toc203566664][bookmark: _Toc203566733][bookmark: _Toc203566803][bookmark: _Toc203566872][bookmark: _Toc203566941][bookmark: _Toc203567010][bookmark: _Toc203567079][bookmark: _Toc203569767]
[bookmark: _Toc220059158]4.1 Recoverability
[bookmark: _Toc203564467][bookmark: _Toc203566478][bookmark: _Toc203566666][bookmark: _Toc203566735][bookmark: _Toc203566805][bookmark: _Toc203566874][bookmark: _Toc203566943][bookmark: _Toc203567012][bookmark: _Toc203567081][bookmark: _Toc203569769][bookmark: _Toc203570463][bookmark: _Toc204074773][bookmark: _Toc204074826][bookmark: _Toc204077350][bookmark: _Toc204078434][bookmark: _Toc219906826][bookmark: _Toc219906896][bookmark: _Toc219907283][bookmark: _Toc219908669][bookmark: _Toc220059105][bookmark: _Toc220059159]
[bookmark: _Toc203564468][bookmark: _Toc203566479][bookmark: _Toc203566667][bookmark: _Toc203566736][bookmark: _Toc203566806][bookmark: _Toc203566875][bookmark: _Toc203566944][bookmark: _Toc203567013][bookmark: _Toc203567082][bookmark: _Toc203569770][bookmark: _Toc203570464][bookmark: _Toc204074774][bookmark: _Toc204074827][bookmark: _Toc204077351][bookmark: _Toc204078435][bookmark: _Toc219906827][bookmark: _Toc219906897][bookmark: _Toc219907284][bookmark: _Toc219908670][bookmark: _Toc220059106][bookmark: _Toc220059160]
[bookmark: _Toc203564469][bookmark: _Toc203566480][bookmark: _Toc203566668][bookmark: _Toc203566737][bookmark: _Toc203566807][bookmark: _Toc203566876][bookmark: _Toc203566945][bookmark: _Toc203567014][bookmark: _Toc203567083][bookmark: _Toc203569771][bookmark: _Toc203570465][bookmark: _Toc204074775][bookmark: _Toc204074828][bookmark: _Toc204077352][bookmark: _Toc204078436][bookmark: _Toc219906828][bookmark: _Toc219906898][bookmark: _Toc219907285][bookmark: _Toc219908671][bookmark: _Toc220059107][bookmark: _Toc220059161]
[bookmark: _Toc203564470][bookmark: _Toc203566481][bookmark: _Toc203566669][bookmark: _Toc203566738][bookmark: _Toc203566808][bookmark: _Toc203566877][bookmark: _Toc203566946][bookmark: _Toc203567015][bookmark: _Toc203567084][bookmark: _Toc203569772][bookmark: _Toc203570466][bookmark: _Toc204074776][bookmark: _Toc204074829][bookmark: _Toc204077353][bookmark: _Toc204078437][bookmark: _Toc219906829][bookmark: _Toc219906899][bookmark: _Toc219907286][bookmark: _Toc219908672][bookmark: _Toc220059108][bookmark: _Toc220059162]
Exception Handling
	Exception Type
	Application Involved
	Exception Details
	Action(s) To be taken by the Bot(s):

	System
	All
	SE000: Unknown system exception occurred
	1. Take a screenshot of the current screen.
2. Email screenshot and any additional exception details to RPA Support Team
EBSRPASupport@hhchealth.org
for investigation and remediation.

	System
	Website
	SE002: Website not responding
	1. Retry 3 times
2. Fail job
3. Send email to:
EBSRPASupport@hhchealth.org
Website not responding

	System
	Website
	SE003: Captcha
	1. Close browser and relaunch
2. Retry 3 times
3. Fail job
4. Send email to:
EBSRPASupport@hhchealth.org
Captcha present

	Business
	All 
	BE000: Unknown business exception occurred
	1. Email Business team 
peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org

	Business
	Microsoft Excel
	BE001: License # is blank on PeopleSoft output report
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org
2. Go to next queue item

	Business
	Microsoft Excel
	BE002: License # field has something other than a 10 preceding the 6-digit license number in export report
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org


	Business
	Website
	BE003: State of Connecticut website search returns no results using license #
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
           cc the RPA Support team with the exception      details          
            EBSRPASupport@hhchealth.org

	Business
	Website/Microsoft Excel
	BE004: First and last name from queue does not match names on website search
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org


	Business
	Website/Excel
	BE005: Website search returns either First OR last name matches on PeopleSoft export report.
	1. Still update the record.
2. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org


	Business
	Website
	BE006: Website shows employee license status reason is not = to current.
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org


	Business
	Website/Excel
	BE007: CDPH expiration date = Expire Dt
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org


	Business
	Website/Excel
	BE008: CDPH expiration date is less than (in the past) from Expire Dt
	1. Email Business team with the exception details.
 peter.weisenberg@hhchealth.org
laura.woodworth@hhchealth.org
cc the RPA Support team with the exception details.
 EBSRPASupport@hhchealth.org


	System
	Microsoft Excel
	BE009: Input file missing
	1. Retry 3 times at the top of the hour
2. Fail job
Send email to:
peter.weisenberg@hhchealth.org
Re: Missing license and cert. excel report


[bookmark: _Toc220059163]4.2 Case Recovery
[bookmark: _Toc203566483][bookmark: _Toc203566671][bookmark: _Toc203566740][bookmark: _Toc203566810][bookmark: _Toc203566879][bookmark: _Toc203566948][bookmark: _Toc203567017][bookmark: _Toc203567086][bookmark: _Toc203569774]
[bookmark: _Toc203566484][bookmark: _Toc203566672][bookmark: _Toc203566741][bookmark: _Toc203566811][bookmark: _Toc203566880][bookmark: _Toc203566949][bookmark: _Toc203567018][bookmark: _Toc203567087][bookmark: _Toc203569775]
[bookmark: _Toc203566485][bookmark: _Toc203566673][bookmark: _Toc203566742][bookmark: _Toc203566812][bookmark: _Toc203566881][bookmark: _Toc203566950][bookmark: _Toc203567019][bookmark: _Toc203567088][bookmark: _Toc203569776]
[bookmark: _Toc203566486][bookmark: _Toc203566674][bookmark: _Toc203566743][bookmark: _Toc203566813][bookmark: _Toc203566882][bookmark: _Toc203566951][bookmark: _Toc203567020][bookmark: _Toc203567089][bookmark: _Toc203569777]
Status Updates:
· System exception cases will be reported to the RPA Support team for troubleshooting purposes.
· RPA Support team will investigate and fix the issues before the next run happens.
Manual Interventions:
·  Unresolved system exceptions must be manually processed by the business.
· All business exceptions must be manually processed by the business.
[bookmark: _Toc220059164]4.3 Scalability
[bookmark: _Toc203566490][bookmark: _Toc203566678][bookmark: _Toc203566747][bookmark: _Toc203566817][bookmark: _Toc203566886][bookmark: _Toc203566955][bookmark: _Toc203567024][bookmark: _Toc203567093][bookmark: _Toc203569779]
[bookmark: _Toc203566491][bookmark: _Toc203566679][bookmark: _Toc203566748][bookmark: _Toc203566818][bookmark: _Toc203566887][bookmark: _Toc203566956][bookmark: _Toc203567025][bookmark: _Toc203567094][bookmark: _Toc203569780]
Concurrent Processing:
· Concurrent processing is not required at this time.  However, more bots could be added if deemed necessary if the process expands.	Comment by Chinthapatla, Saimahesh: Does this mean only one bot is allowed?	Comment by Kim Anderson: corrected
Bots Calculation:
· Minimum 1 VM and license. Estimated during design phase as this is unknown due to third party vendor process.
Orchestrator Queue(s):
· To be determined in development phase and updated. 
[bookmark: _Toc220059165]4.4 Reusability	Comment by Chinthapatla, Saimahesh: All login/logout workflows, as well as any navigation-related workflows and other suitable ones, should be developed as libraries to ensure reusability. Please refer to the Development Standards document before beginning development.	Comment by Peterson, Amanda: We don’t log into anything other than email for this process.
1. HHC_SendEmailSMTP
2. https://www.elicense.ct.gov/Lookup/LicenseLookup.aspx

[bookmark: _Toc220059166]4.5 Solution Description
UA3_HR_EWLC_Dispatcher 	Comment by Chinthapatla, Saimahesh: If the name used here is only for explanation purposes, that is fine. However, in the actual project, proper naming conventions must be followed.	Comment by Peterson, Amanda: Updated
The Enterprise Wide Licensure Certification Verification Dispatcher process retrieves licensure records exported from PeopleSoft, validates the input data, prevents duplicate processing, and creates transaction queue items to trigger the Licensure Verification Performer bot for license verification through the State Licensure Portal.
Stepwise Solution Approach
	Step #
	Application(s) Involved
	Step Description

	1
	SMB Shared Drive, Excel
	Consume the PeopleSoft licensure export file from the secured SMB network location.

	2
	UiPath Orchestrator
	Retrieve configuration values and credentials securely from Orchestrator Assets.

	3
	UiPath Robot
	Read the PeopleSoft export file and validate file format and mandatory data fields.

	4
	UiPath Robot
	Is file validation successful?
• If yes, continue to Step 5
• If no, log business exception and terminate Dispatcher process

	5
	UiPath Robot
	Check runtime flags and unique reference to prevent duplicate processing.

	6
	UiPath Orchestrator
	Create one transaction queue item per valid licensure record in the Licensure Verification Queue.

	7
	UiPath Orchestrator
	Dispatcher process completes successfully after queue creation. This will trigger the Performer bot.


UA3_HR-EWLC_Performer
The Enterprise Wide Licensure Certification Verification Performer process retrieves individual queue items, verifies license status using the State Licensure Portal, downloads certificates where available, applies business rules, and updates transaction status accordingly.
Stepwise Solution Approach
	Step #
	Application(s) Involved
	Step Description

	1
	UiPath Robot
	Load configuration and credentials from Orchestrator Assets.

	2
	UiPath Orchestrator
	Retrieve next available transaction item from the queue.

	3
	UiPath Robot
	Is a transaction item available?
• If yes, continue to Step 4
• If no, terminate Performer process

	4
	State Licensure Portal (HTTPS)
	Navigate to the State Licensure Portal and search using licensure details.

	5
	State Licensure Portal
	Verify license validity and download certificate if available.

	6
	UiPath Robot
	Apply defined business rules to verification results.

	7
	UiPath Robot
	Did an exception occur?
• System exception → Mark transaction as Failed (Retry)
• Business exception → Mark transaction as Failed (Business)

	8
	UiPath Orchestrator
	If no exception, update transaction status as Success.

	9
	UiPath Orchestrator
	Move to the next queue item and repeat processing until queue is exhausted. This will trigger the reporter bot.



UA3_HR_EWLC_Reporter
The Enterprise Wide Licensure Certification Verification Reporter process aggregates processing results, generates output files, and notifies business stakeholders for review and follow-up.
Stepwise Solution Approach
	Step #
	Application(s) Involved
	Step Description

	1
	UiPath Orchestrator
	Aggregate transaction queue results.

	2
	File System, Excel
	Generate PeopleSoft ingest file for successful transactions.

	3
	File System, Excel
	Generate exception report for failed transactions.

	4
	Email (Secure)
	Send summary notification with reports to business stakeholders.

	5
	Business Users
	Business and support teams review failed records manually.


[bookmark: _Toc220059167]5. Case Management
[bookmark: _Toc203564475][bookmark: _Toc203566496][bookmark: _Toc203566684][bookmark: _Toc203566753][bookmark: _Toc203566823][bookmark: _Toc203566892][bookmark: _Toc203566961][bookmark: _Toc203567030][bookmark: _Toc203567099][bookmark: _Toc203569783]
[bookmark: _Toc203564476][bookmark: _Toc203566497][bookmark: _Toc203566685][bookmark: _Toc203566754][bookmark: _Toc203566824][bookmark: _Toc203566893][bookmark: _Toc203566962][bookmark: _Toc203567031][bookmark: _Toc203567100][bookmark: _Toc203569784]
[bookmark: _Toc203564477][bookmark: _Toc203566498][bookmark: _Toc203566686][bookmark: _Toc203566755][bookmark: _Toc203566825][bookmark: _Toc203566894][bookmark: _Toc203566963][bookmark: _Toc203567032][bookmark: _Toc203567101][bookmark: _Toc203569785]
[bookmark: _Toc220059168]5.1 Global Assets
	Asset Type
	Asset Name
	Description

	Text
	GLB1_SMTPPort
	SMTP Port number for sending emails

	Text
	GLB2_SMTPServer
	SMTP Server for sending emails

	Text
	GLB3_SMTPFromEmailAddress
	SMTP From Email Address

	Text
	GLB4_RPASupportEmail
	RPA Support email DL

	Text
	GLB10_EWLC_elicenseURL	Comment by Chinthapatla, Saimahesh: This should be set up as a global asset, and all URLs should also be treated as global assets unless they are specific to a particular process. We can work together to identify the correct asset number.

	https://www.elicense.ct.gov/Lookup/LicenseLookup.aspx


[bookmark: _Toc220059169]5.2 Process-Specific Assets
	Asset Type
	Asset Name
	Description

	Text
	UA3_HR_EWLC_ArchivePath	Comment by Chinthapatla, Saimahesh: This section appears to be incomplete. Since we already have two HR processes in production, this will be the third one. Please use UA3 instead of UA2, and apply UA3 consistently throughout the project.
Please refer to the Development Standards document, and let me know if you have any questions.	Comment by Peterson, Amanda: Updated
	Network drive to move previous days excel reports

	Text
	UA3_HR_ EWLC_BusinessExcepEmailCc
	When there are business exceptions, these emails IDs will be notified.

	Text
	UA3_HR_ EWLC_BusinessExcepEmailTo
	When there are business exceptions, these emails IDs will be notified.

	Text
	UA3_HR_ EWLC_DispatcherRunDateTime
	The date time when the dispatcher bot last ran. This date will then be used by the report bot to generate the output and exception report.

	Text
	UA3_HR_ EWLC_DispatcherRunFlag
	Dispatcher bot sets this flag dynamically to make sure it is not running accidentally more than once, when the items are already added to the queue and they are yet to be processed.

	Text
	UA3_HR_ EWLC_EmailSenderName
	The value should be process name such that when emails are sent by the bot, they will understand to which process this email belongs to

	Text
	UA3_HR_ EWLC_InputPath
	Shared Drive Input location where input files will be placed for the dispatcher to run.

	Text
	UA3_HR_ EWLC_OutputPath
	Shared Drive Output location where output/exception reports will be placed post reporter completes the run.

	Text
	UA3_HR_ EWLC_ReportEmailCc
	Email IDs of associates who should be receiving the Report emails

	Text
	UA3_HR_ EWLC_ReportEmailTo
	Email IDs of associates who should 
be receiving the Report emails.

	Text
	UA3_HR_ EWLC_ReporterManualRunDateTimeRef
	f there is a need to run the report bot manually for a specific date and time stamp, this value should be set with the datetime stamp

	Text
	UA3_HR_ EWLC_ReporterManualRunFlag
	If there is a need to run the report bot manually for a specific date and time stamp, this value should be set with the datetime stamp.

	Text
	UA3_HR_ EWLC_TechnicalExcepEmailCc
	When there are technical exceptions, these emails IDs will be notified.

	Text
	UA3_HR_ EWLC_TechnicalExcepEmailTo
	When there are technical exceptions, these emails IDs will be notified.


[bookmark: _Toc220059170]6. Data Privacy and Security
[bookmark: _Toc220059171]6.1 Data Storage
· [bookmark: _Toc133935807]Logs are stored within UiPath Orchestrator.
[bookmark: _Toc220059172]6.2 Data Privacy
· [bookmark: _Toc271105083][bookmark: _Toc133935809]Avoid logging Personally Identifiable Information
0. The following attributes may not be used outside of the DEBUG level (e.g. may not be referenced in a production log):
0. Names	Comment by Chinthapatla, Saimahesh: Please also add any additional attributes you may be using which are sensitive(Optional)	Comment by Kim Anderson: corrected
0. ID (employee)
0. License Number
0. The following attributes may be referenced in a non-DEBUG statement (e.g. production logs): N/A
[bookmark: _Toc220059173]6.3 Data Preservation
· As part of our data preservation strategy, items in the bot’s queue are subject to a 90-day retention policy. 
[bookmark: _Toc220059174]7. Credentials
[bookmark: _Toc220059175]7.1 Authentication 
· Aside from the bot being in specific AD groups, no specific credentials are needed in this process.
[bookmark: _Toc220059176]7.2 Authorization
· To be determined/confirmed in development phase and updated. 

[bookmark: _Toc220059177]7.3 Encryption
· All asset types are encrypted in the Orchestrator database by default.
· Existing assets are also encrypted when updated.
· Additionally, an extra level of security is provided, as all assets of type Credential and Secret stored here are encrypted with the AES 256 algorithm. They can be invoked by RPA developers when designing a process, but their values can be hidden from them.
· To be determined/confirmed in development phase and updated. 

[bookmark: _Toc220059178]7.4 Access Requirements
· [bookmark: _Hlk46494474]Access and necessary role(s) to Business and/or process-specific applications for all environments (Dev/UAT/Pre-Production)	Comment by Chinthapatla, Saimahesh: Dev/UAT and Pre‑Production only. We will be moving from Pre‑Production to Production with Presidio. Please refer to section 3.7 of the Development Standards document.	Comment by Kim Anderson: corrected
· Access to Microsoft Excel
· Access to Network Drives
· Access to Microsoft Outlook
· Role(s) required in PeopleSoft application to perform the process of updating records: HHC_HC_HR License Coordinator
[bookmark: _Toc220059179]8. Automated Master Project Details
[bookmark: _Toc220059180]8.1 Automated Process Details
	Item
	Description

	Master Project Name
	UA3_HR_EWLC	Comment by Chinthapatla, Saimahesh: Please follow the established naming conventions. Refer to the Development Standards document and the sample SDD that was shared.
Reach out to us if you have any questions.	Comment by Peterson, Amanda: Updated

	Robot Type
	Unattended

	Orchestrator used?
	Yes

	Scalable
	Yes	Comment by Chinthapatla, Saimahesh: Question - If concurrent processing is not recommended at this time, is scalability still achievable?	Comment by Peterson, Amanda: Updated

	UiPath version used
	2024.10.16


[bookmark: _Toc220059181]8.2 Master Project Runtime Details
	ITEM NAME
	DESCRIPTION
Fill in each bolded section – empty fields are not allowed. If the section does not apply to your automation then mark as n/a. 

	Production environment details
	To be determined/confirmed in development phase and updated.

	Prerequisites to run
	PeopleSoft will run and export an employee licensure report for the bot to use.

	Input Data
	Input files will be placed daily in below network drive:
\\HHCsystem.org\AppSrvShares\RPA_HR\Enterprise_Wide_Licensure_and_Certification_Process_NonProduction\Input --->only during testing
\\HHCsystem.org\AppSrvShares\RPA_HR\Enterprise_Wide_Licensure_and_Certification_Process_Production\Input


HHC_RN_W_LIC_MAX_RPA_121525.xlsx

	Expected output
	Output files will be placed daily in below network drive to be ingested into PeopleSoft:
Navigate to:

\\hhcsystem\dfs\peoplesofthhc\InterfaceFiles\HHCHRDEV\Evercheck\Inbound\--->only during testing
OR
\\hhcsystem\dfs\peoplesofthhc\Interfaces\HHCHRPRD\Evercheck\Inbound\


HHC_ExportData_12152025.txt

	How to start the automated process
	Bot will be scheduled to run daily.

	Reporting
(queues reporting, Kibana or another platform)
	Report bot runs and creates the output report and exceptions report.


Exception Report Sample.xlsx

	How is Orchestrator used?
	Bots are scheduled. 
Orchestrator Queues are used. 
Logs will be stored in the Orchestrator.

	Password policies
(mention any specific compliance requests)
	To be determined/confirmed in development phase and updated.

	Stored credentials
(Never use hardcoded credentials in the workflow!)

	To be determined/confirmed in development phase and updated.


	List of queues names
(Naming convention: ProcessName_QueueName)	Comment by Chinthapatla, Saimahesh: Please follow the established naming conventions. Refer to the Development Standards document and the sample SDD that was shared.
Reach out to us if you have any questions.
	UA3_HR_EWLC_Performer
UA3_HR_EWLC_Reporter

	Schedule Details
	Daily at 2:00am EST

	Multiple Resolutions Supported?
(in case of image automation / Citrix and VDI)
	To be determined/confirmed in development phase and updated.

	Recommended Resolution
	To be determined/confirmed in development phase and updated.


[bookmark: _Toc220059182]8.3 Environment Details
	ITEM NAME
	DESCRIPTION
Fill in each section – empty fields are not allowed. If the section does not apply to your automation then mark as n/a. 

	Environment used for development 
(name, location, configuration details etc)
	To be determined/confirmed in development phase and updated.

	Environment prerequisites
(OS details, libraries, required apps)
	To be determined/confirmed in development phase and updated.

	Repository for project
(where is the developed project stored)
	To be determined/confirmed in development phase and updated.

	Configuration method
(assets, excel file, Json file)
	To be determined/confirmed in development phase and updated.

	List of reused components
	To be determined/confirmed in development phase and updated.

	
	

	List of new reusable components
	To be determined/confirmed in development phase and updated.


[bookmark: _Toc220059183]8.4 Packages
Include the list of packages and the description for each of them, to explain each one`s purpose:
	Package name
	Description

	To be determined/confirmed in development phase and updated in operational document run book.

	To be determined/confirmed in development phase and updated.

	
	


[bookmark: _Toc220059184]8.5 Project(s) Workflows
	Workflow file name
	Description

	To be determined/confirmed in development phase and updated in operational document run book.

	To be determined/confirmed in development phase and updated.

	
	


[bookmark: _Toc220059185]9. Configuration
[bookmark: _Toc220059186]9.1 Configuration Method
· To be determined/confirmed in development phase and updated.
[bookmark: _Toc220059187]9.2 Configuration Items
· To be determined/confirmed in development phase and updated.
[bookmark: _Toc220059188]9.3 Interfaces and APIs
· N/A
[bookmark: _Toc220059189]9.4 Assumptions
• The volume stays consistent.
• There won’t be any changes to the input file format.
• There won’t be any changes to the application’s UI.
• No Scope changes.
[bookmark: _Toc220059190]9.5 Technical
· [bookmark: _Toc133935837]All system downtime, maintenance and upgrades are accounted for.
· [bookmark: _Toc133935838]All credentials are valid and provisioned with valid access roles.
· All RPA systems downtime should be notified to the Business team 
<peter.weisenberg@hhchealth.org> immediately and any pending queue items should be 
processed manually.
· All RPA maintenance and upgrades should be notified to the Business team 
<peter.weisenberg@hhchealth.org> well in advance.
[bookmark: _Toc220059191]9.6 Business
· [bookmark: _Toc133935840]Input files should be available in the respective applications following the same format and structure as discussed during the requirement walkthrough calls.
· To be determined/confirmed in development phase and updated.
[bookmark: _Toc220059192]10. Risks
· [bookmark: _Toc133935842]Unexpected system failure(s) causes a fatal error in the bot runtime.
· Changing input file format may cause unexpected issues.
· Captcha appearing on the State website is a concern.
[bookmark: _Toc220059193]11. Future Issues
· N/A
[bookmark: _Toc220059194]12. Critical Success Factors
· [bookmark: _Toc133935846]All business exceptions are accurately assigned to ensure correct process follow-up.
· Results are reported in detail as requested for every item in which the bot attempted any processing.
· Reduction in time spent on this manual process.
· Decrease in vendor costs .
[bookmark: _Toc220059195]13. Definitions
	Acronyms
	Description

	As-is process
	The manner in which a process is performed before being automated by RPA. 

	Bot
	A service running on a resource (usually VDI) that executes workflows to perform work. Also called a robot or virtual worker.

	BU
	Business Unit

	Business exception
	Any deviation that impedes normal flow of the process relating to business rules and logic. A business exception is related to the process and not the environment or system on which it runs.

	Control Tower
	The server-based component of the RPA system used to provision and manage bots, jobs, queues, and workflows.

	Job
	Execution of a process by one or more virtual workers (bots).

	PDD
	Process Definition Document

	PFD
	Process Flow Diagram

	Queue
	Container for an unlimited number of structured items that may be accessed by bots. Queue items have a status that can be changed throughout a process.

	Schedule
	Enables the execution of jobs in a preplanned manner.

	SDD
	Solution Design Document

	System exception
	Any deviation that impedes normal flow of the process is not categorized as a business exception. This may include, but is not limited to system unavailability, credential denial, and timeouts.

	To-be process
	The manner in which a process is performed after being automated by RPA. 

	Transaction
	A queue item that has been processed by a bot.

	Virtual Worker
	A term for robot, or bot.

	Workflow
	The complete set of instructions required by a bot to perform a process.


[bookmark: _Toc220059196]14. Other
[bookmark: _Toc202190156][bookmark: _Toc220059197][bookmark: _Hlk5794484][bookmark: _Toc202368790]14.1 Future Improvements
More licensure credentials will be added to the process to further decrease vendor costs.
[bookmark: _Toc202190157][bookmark: _Toc220059198]14.2 Other Remarks
· N/A

[bookmark: _Toc220059199]14.3 Additional sources of process documentation
	Additional Process Documentation

	Video Recording of the process (Optional)
	Optional
	Optional

	Video Recording of Proof Of Concept (Optional)
	Optional
	Optional

	Step by Step Guide/Detailed level process map
	HHC HR Enterprise-Wide Licensure and Certification Tracking TO BE Flow.pdf
HHC HR Licensure RPA Step by Step Guide TO BE.docx

	

	As-Is and To-Be flow diagrams/High Level Process Map
	Contained in Section 3.1

	

	Standard Operating Procedure(s) (Optional)
	Optional
	Optional

	Work Instructions (Optional)
	Optional
	Optional

	Input Files (Optional)
	Optional
	Optional

	Output Files (Optional)
	Optional
	Optional

	UAT test cases and logs
	To be determined/confirmed in UAT phase and updated.

	To be determined/confirmed in UAT phase and updated.


	High Level Design/Bot Design Document
	To be determined/confirmed in development phase and updated.

	To be determined/confirmed in development phase and updated.



[bookmark: _Toc220059200]14.4 Version Details
	Date
	Author
	Title
	Version
	Comments

	12/15/2025
	Kim Anderson
	Solution Architect
	1.0
	Initial Draft

	1/21/2026
	Aswin Sridhar
	Developer
	1.1
	Draft Review

	2/3/2026
	Kim Anderson
	Solution Architect
	1.2
	Corrections

	2/4/2026
	Kim Anderson, Amanda Peterson
	Solution Architect, Project Manager
	1.3
	Revisions based on Meeting with HHC RPA Team
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HHC_RN_W_LIC_MA X_RPA_121525.xlsx


HHC_RN_W_LIC_MAX_RPA_121525.xlsx
sheet1

		HHC_RN_W_LIC_MAX_RPA		 692

		ID		Name		Unit		Dept ID		Dept		Job Code		Job Title		Supervisor		Accomp		Category		License #		Issue Date		Expire Dt		Issued By

		10006035		Belcher, Louise		91009		437110		Emergency Services Winsted		104909		Registered Nurse Acute		Kesl,Bree		RNS		LIC		61600		9/19/25		10/31/25		Connecticut State Board Of Nur

		10001052		Cartman, Eric		91002		428050		Cardiac Laboratory Adult		102084		RN Pre-Admission Testing		Sandone,Stan		RNS		LIC		62600		7/17/25		11/30/25		Connecticut State Board Of Nur

		10006081		Hill, Peggy		91009		313010		Nursing Unit ICU		104909		Registered Nurse Acute		Bellefleur,Lou		RNS		LIC		65400		9/19/25		11/30/25		Connecticut State Board Of Nur

		10006081		Marsh, Stan		91009		313010		Nursing Unit ICU		102887		Registered Nurse 2 - ICU		Bellefleur,Lou		RNS		LIC		65400		9/19/25		11/30/25		Connecticut State Board Of Nur

		10000995		Gribble, Dale		91005		418070		Oncology Infusion Service		103525		RN Oncology Infusion		Smith,Elaina		RNS		LIC		65500		9/19/25		11/30/25		Connecticut State Board Of Nur

		10006314		Simpson, Lisa		91010		428050		Cardiac Laboratory Adult		104909		Registered Nurse Acute		Shawn,Jennifer		RNS		LIC		66411		9/18/25		11/30/25		Connecticut State Board Of Nur
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HHC_ExportData_12 152025.txt


HHC_ExportData_12152025.txt
emplid|last_name|first_name|content_item_id|license_number|expiration_dt|issuing_agency

100060350|Belcher|Louise|RNS|123456|5/31/2026|CDPH - RPA updated record

100010520|Gribble|Dale|RNS|123457|6/1/2026|CDPH - RPA updated record

100060811|Marsh|Stan|RNS|123458|6/2/2026|CDPH - RPA updated record

100060815|Hill|Peggy|RNS|123459|6/3/2026|CDPH - RPA updated record
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Exception Report  Sample.xlsx


Exception Report Sample.xlsx
Exceptions

		emplid		last_name		first_name		content_item_id		license_number		Exception

		100060350		Belcher		Louise		RNS		123456		Status reason not = to current





















































Success

		emplid		last_name		first_name		content_item_id		license_number

		100060350		Belcher		Louise		RNS		123456
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