
Future State -  Process 1 -  

Elgibility Check
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Will need a location to store outputs from eligibility to be 

leveraged by COB automation (and Coverage Update 
Automation) 

Options are:
1. UiPath Queue/Log
2.SQL
3.Excel

4.Txt File

Go to WQ 
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Process 
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Future State -  Process 2 -  
Send Letter (potentially 
include update covg)
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298 -  Send 
SmartText 
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221 -  create 
account 

note

Will need note template confirmed by 
operations. "Processed by automation 

due to COB denial CO22/227 from BCBS. 

Bot successfully confirmed eligibility & 
Registered payers, and sent letter to 

patient for COB resolution."

Go to WQ

Click Defer
Do we need a summary 
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comment for the WQ 
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will need a very prescriptive set 
of instructions from the 

eligiblity bot for the updates 

bot. down to the plan id/code 
would be the best

Undo all 
billing

add note 

Accept

Go to 
Coverages

Click accept

Bot will need to have 

information of what plan 
belongs where. Queue 
is necessary and will 

need outputs from 

eligibility/RTE 
responses included to 

get it right

Queue is also 
necessary to know what 

other accounts exist 
associated with this 

patient, and also 
importantly, what 

coverage dates affect 
the applicable visits
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Phase 1 should be just sending letter and 
escalating appropriately -  should scale 

coverage update with other automations 

instead of just for COB denails. Additionally, 
need to review the potential duplicate denial 

creation by submitting another claim instead of 
disputing/reconsideration on existing claim
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