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* Toolkit overview
Complexity factor poll and discussion

« Common challenges

Today’s Goals:
e To educate the Community on the complexity
scoring methodology of the Identify Toolkit

e Outline approaches to solving common
problems




Identify Toolkit - measuring complexity

Identify Toolkit

Let’s dive into the

Identify Toolkit Identify Toolkit: Capture volume, complexity, Complexity scoring
and ROI for go-no-go decisions. methodology

Access here

Item ClientRPA  Weighted Score Preferred
Number of applications/portals: 30% 0% 1
Number of screens: 1 10% 0% 5
Number of decisions: 7 35% 0% 5
Number of clicks: 1 5% 0% 15
Number of outputs: 1 10% 0% 8
e K|
z;.ar:;iecraz;e 7creen scraped details: 10% 0% 5

Overall Rating: 0 100% 0% 39


https://tarpon.mn.co/spaces/9349764/page

Let's take a survey

Please force rank complexity factors and let us know what factors we are missing.

Complexity Factor

Number of applications
/ portals

Description

The number of applications utilized in a process.

Example

For example: Patient account system, billing editor/scrubber,
web page, scheduling tool, etc.

Number of screens

The number of distinct windows/screens that require
information, actions, decisions.

For example (coordination of benefits): Search account,
Insurance Tab RTE, Liability Buckets, Reorder Function, Notate
Account.

Number of decisions

The number of variations that require a distinct action.

For example (coordination of benefits): If already re-ordered =
skip, if no eligible secondary available = send patient letter, if no
secondary exists = send patient letter.

Number of clicks

The number of actions that an automation needs to click, alter,
or influence.

For example: click search, download, submit, adjust, etc.

Number of outputs

The number of potential outcomes from the automation.

For example (claim status): pending, paid, denied, void,
accepted, etc.

Number of screen
scraped details

The number of additional details to be screen scraped and
stored.

For example (claim status): CARC code, error messages, etc.




Taking a modular approach

What factors go into pursuing a modular approach?

Non-modular example
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Multi-factor authentication € TARPON

What approaches do you use to address multi-factor authentication? How do you choose

an approach?

Phone
Designate a phone number through dialer technology

How it works:
e Adial pad application serves as a phone to
receive authentication codes via text message
e Automation will launch the dial pad application
and scrape the code
e Code will be entered into MFA requirement
screen

Email
Designate an inbox to your automation

How it works:
e Adesignated inbox will receive authentication
codes via email
e Automation will open the email and scrape the
code from the message
e Code will be entered into the MFA requirement
screen

Bypassing MFA via a service account is preferred whenever

possible. Note: may not be possible for external applications.



https://www.google.com/url?q=https://www.dialpad.com/dp/get-started/?utm_medium%3Dcpc%26utm_source%3Dgoogle%26utm_campaign%3Dbrand_exact%26utm_term%3Ddialpad%2520download%26utm_content%3D432672159766%26_bk%3Ddialpad%2520download%26_bt%3D432672159766%26_bm%3De%26_bn%3Dg%26utm_device%3Dc%26source%3Dcpc%26utm_location%3D9016972%26_bg%3D104538559150%26gclid%3DCjwKCAiA9NGfBhBvEiwAq5vSy9UOEh0xHhTD6qZ6zgHvXG477uvo1e5GwnFFt0NYqT8vWNK5s-HvohoCir4QAvD_BwE&sa=D&source=editors&ust=1677093598628928&usg=AOvVaw1_KcCHMTlfwxkHjnzXey1J

Tell us how we did

1 - Least valuable

10 - Most valuable

We value your feedback!






