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HENRY FORD HEALTH

Treatment Order Review | In Development TARGET: END OF SEPTEMBER

Treatment Order
Review

1 FTE
estimated capacity released

Objective Review accounts and determine whether a new 
authorization is required.

Impact Enable proactive authorization checks, reduce denial 
risk, and decrease manual review effort.

Monthly volume Approximately 3,000 accounts reviewed or validated.

Status Development and testing; preparing for deployment.

Audience takeaway: High-volume authorization manual review is being standardized and automated.
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HENRY FORD HEALTH

IPO Validation | Live LIVE

IPO Validation

2 FTEs
estimated capacity released

Objective Validate that the IPO procedure was performed and the 
account has the correct IPO code and category.

Impact Help prevent denials and write-offs while reducing claim 
rework and resubmission effort.

Monthly volume Approximately 3,000 to 4,000 patient accounts validated.

Status Live in production.

Audience takeaway: The live agentic workflow combines validation at scale with exception-focused review.
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IPO Validation | System Instructions Step 1 of 3

The agent receives standardized instructions and decision criteria for the IPO account 
review.
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IPO Validation | User Prompt Step 2 of 3

The agent evaluates the available account information and applies the configured review 
logic.
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IPO Validation | Return the Disposition Step 3 of 3

The workflow returns a clear disposition and identifies when additional review is 
recommended.
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HENRY FORD HEALTH

Challenges & Lessons Learned What to design for when scaling agents

01
Explainability
Agent decisions can involve multiple 
reasoning steps.

Design response

Log prompts, decisions, responses, and actions.

02
Architecture complexity

Multi-agent designs can expand quickly.

Design response

Keep each agent responsibility small and focused.

03
Model change and 
variability
Outputs may change as models evolve.

Design response

Use benchmark datasets, validation, monitoring, and 
regression tests.

04
Epic change governance
New workqueues and filters can create 
duplication.

Design response

Define ownership and review changes for sustainability.

Core lesson: Agentic automation requires stronger observability, testing, and governance than traditional RPA.
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Thank you
Questions & discussion
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