
Determine if Auth Is Needed Automation
Use case Overview:
• Get procedure code information from various payor websites and determine which procedure codes 

require auth. Once this information is retrieved, it will be updated into Epic ASA table for the CA team 
members to utilize when checking if an authorization is needed for certain procedure.

Current State: 
• TF team has created Python scripts to extract CPT codes form various portals (before this it was 

completely manual and the ASA table was pretty much outdated)
• Extracted information needs to be separately processed payer by payer and updated into ASA master 

sheet
• ASA master file is then imported into EPIC manually as a bulk

Future State:
• Automation Job will download PDF/documents containing Auth information form various payer portal
• Analyze data and compare it with ASA Master table download to make updates and delete as needed
• ASA master file will be then imported back to Epic on a scheduled basis
• Leverage UiPath Document understanding custom trained model to process and extract information 

form PDF documents(at a later phase)
• Estimated to provide an ROI of 150~200k 
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