
insurance 

listed?

insurance 

terminated

outreach 

method

Send to 
person

Send 
mychart 
message

Send text

Phone
Mychart Text 

hyperlink 
brings pt 
to enter 

information

Information 
is returned 
and ready 

for update 
into epic

OON?

Notif ication 

to team of 

OON

Yes

Max of  14-8 days for outreach. There 

will be a variable of reach out frequency 
depending on X amount from days from 
visit

*  8 days out (every 2 days) 
*  Day 4 (every day). 

Pt Visit 

upcoming  

(8-14 days)

No

If  coverage 
is updated 
then go to 
coverages 

and add 
new/update 
existing plan

run RTE 
again to 

e-verify 
coverage 

RTE = E-Rejected/E-verifyE-Rejected CompleteVerif ied

RTE = E-Rejected/E-verify

Run RTE

Complete, patient has 
active 

coverage/Benefits 
verif ied

E-Verif ied

Yes

No

Covg Discv 

f ind insurance?

No

Yes

Yes

Patient Outreach High Level 

Patient has no 
Coverage/benefits 

verif ied

No

E-Rejected

Reach out to 
patient

Additional steps 

needed after 

notif ication?

"Coverage 

Discovery"

Coverage discovery could be natively 

achieved by epic and/or vendor but could 

be automated via RPA (addtl automation 

opportunity potentially)

Update needed on form via 

MyChart. Relationship to 
subcriber issue on RTE. 
Intake from patient mychart 

has error related to "Self"  
relationship to sub. Epic 
ticket needed. 

Once completed, 
automation will send 
hyperlink and automate the 
sending, receipt, and 

updating of information.
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