[image: ]

Memorandum to Staff
Automation Roadmap

DATE: [Enter Date]
TO: Revenue Cycle Staff
FROM: [Enter Sender]
SUBJECT: Building the Future of Revenue Cycle: Launching Our Automation Program
We are excited to announce that [Org Name] is taking the first steps to develop an Automation Program. This initiative represents our commitment to innovation, leveraging technologies such as RPA, APIs, OCR, etc. to optimize workflows, enhance performance, and drive meaningful outcomes for our team and our organization.
[bookmark: _vt572ae8agzd]Our first step 
[bookmark: _gw757ex1kqme]We are creating an automation roadmap that includes:
· A pipeline of automation projects aligned with our organizational priorities.
· Clear staffing requirements to ensure successful development and implementation.
· A budget that accounts for investments in technology, personnel, and services.
[bookmark: _8llu3ts0jjk0]Why Automation?
Our department is constantly challenged to deliver more with fewer resources. By adopting automation, we aim to achieve:
Improved Efficiency
· Streamline repetitive, time-consuming tasks, allowing us to focus on high-value activities.
· Enhance process accuracy and reduce variability in workflows.
Enhanced Skill Development
· Upskill team members with technical competencies in automation and process design.
· Enable career growth opportunities as automation expertise becomes integral to our operations.
Strategic Productivity Gains
· Redirect effort from routine tasks to complex problem-solving and decision-making.
· Recalibrate productivity expectations as automated solutions take over baseline tasks.
[bookmark: _mr2jpf67rrpv]The Implementation Journey
Your expertise and participation are critical to the success of this initiative. Together we will follow these key phases over the coming weeks:
1. Stakeholder Education
· Gain an understanding of what constitutes an effective automation use case.
2. Ideation Sessions
· Participate in workgroups to identify automation opportunities specific to your operational area.
3. Use Case Evaluation
· Observe real-world examples of selected use cases to assess feasibility and technical complexity.
4. Data Validation & Financial Modeling
· Work with Tarpon Health to analyze volumes and develop a financial model estimating expected benefits.
5. Roadmap Creation
· Jointly prioritize high-impact use cases and outline the resources required to execute the roadmap.
6. Stakeholder Approval
· Secure sign-off from leadership to transition into development and implementation phases.
[bookmark: _iywlqr45ufn5]What’s Next?
Over the coming weeks, you’ll receive updates on the next steps, including opportunities to contribute to this transformative program. We are committed to balancing operational excellence with the professional well-being of our team, and your input will be essential to shaping this future.
Thank you for your support as we embark on this exciting journey to modernize and innovate our revenue cycle operations. Together, we’ll build a smarter, more sustainable way of working.
Best regards,
[Your Name]
[Your Title]
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