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Memorandum to Staff
Starting an Automation Program

DATE: ENTER
TO: ENTER
FROM: ENTER
SUBJECT: Starting an automation program

We are excited to announce that [Org Name] is starting to build a revenue cycle automation program. Specifically, we are:
· Participating with Tarpon Health, a Community of providers who are building their own internal automation capabilities
· Establishing a multi-stakeholder committee to manage our automation program
We are excited about this opportunity and believe it’s necessary because our department is tasked with doing more with less. There are many benefits you can expect when we incorporate automation into our operations.  

Quality of life
· Less time on repetitive tasks that stretch our workforce thin
· More focus on cognitively rewarding work
Professional growth 
· Our team will learn technical skills as we apply automation 
· Opportunities for new responsibilities as the program develops
Productivity
· We anticipate adjusting productivity expectations as automation takes on simpler tasks 

Employees will have the opportunity to participate as we ideate, design, build, and monitor the automation. Our program will not succeed without your participation and expertise. We are committed to establishing goals that will benefit employees alongside more traditional operational metrics. 
We are eager to start building an automation program with your support. You will be hearing more about the next steps in the coming weeks and months, including ways to get involved. 

Best,
[Your Name]
[Your Title]
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