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SBAR
(Situation-Background-Assessment-Recommendation)
[bookmark: _heading=h.3znysh7]Background
Many problems do not have one ‘right’ answer and/or require approval among various levels of the organization. This often slows decision making down (or stops it completely), which hampers an organization’s ability to meet its goals. Clear communication can help break through these challenges. 
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The SBAR (Situation-Background-Assessment-Recommendation) technique provides a framework for communication between team members. It is an easy-to-remember tool for framing any conversation or decision. Historically, this tool has been used to make patient care decisions, but we’ve generalized the directions for application beyond the clinical setting. This document describes exercises of the SBAR and provides a template for teams to use. 
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The SBAR can be used verbally or written. Below are some general guidelines to follow:
· Be clear and concise
· Be as objective as possible
· Use plain language that is easy to understand
· Be specific and provide all of the relevant information
· Use this tool as a team if desired
The SBAR has 4 different sections which should be communicated in chronological order. 
· Situation - This section is used to explain the exact circumstances of the situation. Exclude non-essential information. 
· What problem are you trying to solve? What are you asking for?
· Background - This section is used to present essential information related to the situation. The information should pertain only to the current situation. 
· What do I need to know in order to make a decision?
· Assessment - This section should be a succinct statement(s) based on the situation and background information. 
· What root cause(s) have you identified? What will happen if nothing changes?
· Recommendation - This section is used to outline a recommendation based on the situation, background, and assessment. Be sure to directly address the root causes you identified. 
· What is your proposed action? 
[bookmark: _heading=h.afsp0r01i8d]SBAR Template 
	Author
	Enter

	Date
	Enter



	Situation

	What problem are you trying to solve? What are you asking for?
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	What do I need to know in order to make a decision?






	Assessment

	What root cause(s) have you identified? What will happen if nothing changes?
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	What is your proposed action?
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