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Stakeholder Analysis
[bookmark: _heading=h.3znysh7]Background
Resistance to change is the unwillingness to accept or adopt a new way of doing things. It is ubiquitous with any new project or initiative and is often a major obstacle that managers must overcome. It is important to understand the reasons why people resist change, and to address these reasons head-on. 
[bookmark: _heading=h.hajn88dxevrk]Overview
As organizations establish and manage their automation programs they will encounter resistance from important stakeholders. This document describes exercises to understand and overcome resistance to change. 
[bookmark: _heading=h.fl90wrrp3tta]Identify your key stakeholders
Outline their key stakeholders and specific problems. Answer the question: who is most important in the success of your automation program? 
Exercise A
· Outline the key stakeholders that will impact your project and why. 
	Key stakeholders
	Why? 

	e.g. VP of revenue cycle
	Automation directly impacts their operation and goals

	
	

	
	

	
	


Exercise B
· Outline the specific problem that you are facing. Be as specific as possible.

	Problem being solved

	E.g. Our new automation program requires an initial investment of $XXX



[bookmark: _heading=h.afsp0r01i8d]Resistance analysis 
Identify the magnitude of resistance in the current state and where the individual needs to be in order for the project to be successful. Note: this is a confidential conversation. 
Exercise C
· Plot where individuals currently stand with regard to desired change ( X = current).
· Then plot where individuals need to be in order to successfully accomplish the desired change ( O = desired ).
	Stakeholder name
	Strongly against
	Moderately against
	Neutral
	Moderately supportive
	Strongly supportive

	E.g. Nick M
	
	X
	
	O
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Exercise D
· As a team, discuss how individuals are linked to each other and design a plan for closing the gaps.
· Issues / Concerns - document any known issue / concern expressed by that individual to date. Seek feedback if you have not already. 
· Wins - cite benefits or results from the project that can be shared with that individual. The benefit should ideally be tied to their scope of responsibilities. 
· Influence strategy - outline the various ways that you can address the concerns and move the individual from current to their desired state.

	Stakeholder name
	Issues / Concerns
	“Wins”
	Influence strategy

	E.g., Nick M
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