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Business Summary
The DUHS Bank Deposit Report is obtained, summarized, and distributed by the PRMO Cash Management and Payment Application Team.  This process includes accessing the deposit download, separating the deposits by payment types for use in the PRMO Daily Deposit Report and the Cash Models, and emailing it to various DUHS stakeholders. The effectiveness of this report will result in every user, regardless of his/her reporting or reconciliation process, being able to verify that all deposits agree with the Bank Deposit Report.  Use of a virtual workforce to automate these simple and repetitive steps would allow the Cash Management and Payment Application Team to focus FTE efforts on higher level activities.

Business Value 
Financial Reports form the backbone for financial planning, analysis, benchmarking, and decision making. Deposits made to any organization are a vital part of preparing these financial reports. The DUHS Deposit Download begins with accessing deposits from Wells Fargo Bank. These deposits are then separated by type of payments, summarized, and then balanced with the Bank ZBA total. The Deposit information is formatted and summarized to be used for reporting reconciliation.  All reconciliation documents are stored electronically and archived for seven years in accordance with PRMO Cash Management and Payment Application’s financial retention policy.

Introducing bot technology to access, download, separate, summarize, balance, format, and distribute the DUHS Bank Deposit Report will:
· Shift 5 hours per week of labor/time from manual work to critical thinking activities.
· Provide an automated method for routinely validating the DUHS Bank Deposit Report file.

Success can be measured by:
· Reduction in time spent manually preparing the DUHS Bank Deposit Report.


















Data Flow Diagrams
High Level DUHS Deposit Report Process





Programming Requirements
Blue Prism 
Build a bot that does the following:
· Every weekday, get the daily DUHS Deposit Report (sent via Wells Fargo Autolink) from the BOT_Daily DUHS Detail Deposit Report folder on the shared drive. 
· [bookmark: OLE_LINK2]Report location: \\duhsnas-pri\prmo_departments\Private\Cash Management - Staff\Reports\Bank Download\DUHS Bank Downloads\DUHS BANK STATEMENTS\BOT_Daily DUHS Detail Deposit Report
· Save the daily DUHS Deposit Report as a collection in Blue Prism, then move it to the BOT_Archived Reports folder on the shared drive.
· Folder location: \\duhsnas-pri\prmo_departments\Private\Cash Management - Staff\Reports\Bank Download\DUHS Bank Downloads\DUHS BANK STATEMENTS\BOT_Archived Reports
· Clear the existing data from any previous reports from the running macro workbook, then paste the data from the daily DUHS Deposit Report into the macro workbook.
· Populate the Order Category for each row of data using Descriptive Text 1 as the key column heading (see crosswalk below), then sort the data alphabetically by Order Category.
· Refresh the pivot table of the new daily DUHS Deposit Report data, calculate the data of the previous working day that corresponds with the new data, then save the report to the BOT_Completed Daily DUHS Detail Deposit Reporter folder on the shared drive using the date of the previous working day.
· [bookmark: OLE_LINK1]Folder location: \\duhsnas-pri\prmo_departments\Private\Cash Management - Staff\Reports\Bank Download\DUHS Bank Downloads\DUHS BANK STATEMENTS\BOT_Completed Daily DUHS Detail Deposit Report
· NOTE: The key identifying data field in the Wells Fargo DUHS Deposit Report is the ‘Descriptive Text 1’ column, which should be used to separate the raw data into the corresponding Order Categories.  For example, if ‘Descriptive Text 1’ equals BCBS, then write/move row to ‘Order Category’ BCBS.
· Every weekday, get the Monthly DUHS Deposit Report if it is not the first day of the month, or create a new Monthly DUHS Deposit Report if it is the beginning of a new month, paste the data from the pivot table of the Daily DUHS Deposit Report onto the corresponding row by date, then save it to the BOT_Monthly DUHS Deposit Report folder on the shared drive.
· Folder location: \\duhsnas-pri\prmo_departments\Private\Cash Management - Staff\Reports\Bank Download\DUHS Bank Downloads\DUHS BANK STATEMENTS\BOT_Monthly DUHS Deposit Report
· Email the desired stakeholders to let them know if the bot ran successfully or if it failed.  If the bot ran successfully, notify the stakeholder that the daily report is ready for viewing/downloading.  If the bot failed, notify the stakeholders that the bot and/or the report process(es) need to be reviewed and fixed.


Notes:
· Wells Fargo often (e.g., twice per year) updates aspects of their reports (e.g., file names, column headings), but they should provide notification months in advance of any changes.  These changes may break the bot, so staff will need to run the report manually until the bot is updated if/when this occurs.
· The DUHS Bank Deposit Report is created using the Transaction Detail Report (not the Balance Detail Report), and the account number ends in 9580.  (NOTE: The new report created for this project no longer includes the Balance Detail Report.)
· Issue/Exception: Medicare pass-through payments occur biweekly (non-patient payment).  Kirti will share information about this scenario so it can be accounted for or kicked out as an error.
















Crosswalk of Descriptive Text 1 and Order Categories
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[bookmark: _Hlk150402632]Wells Fargo-DUHS Bank Deposit Report (Raw Data Example)
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Wells Fargo-DUHS Bank Deposit Report (Summarized Data Example)
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Frequency & Downtime Impact
Frequency
· The bot will run weekday mornings at 5:30 am, and the daily Wells Fargo Autolink report will be saved to the following shared drive location around 5:00 am or shortly thereafter.
· Name of daily reports from Wells Fargo Autolink: DUHS Deposit Report-Previous Business Day-BOT-YYYYMMDDHHMMSS.xlsx.
· Location where daily Wells Fargo Autolink reports will be saved, and location where bot will pick up daily saved reports: \\duhsnas-pri\prmo_departments\Private\Cash Management - Staff\Reports\Bank Download\DUHS Bank Downloads\DUHS BANK STATEMENTS\BOT_Daily DUHS Detail Deposit Report
· Location where completed daily files with order categories and pivot table will be saved: \\duhsnas-pri\prmo_departments\Private\Cash Management - Staff\Reports\Bank Download\DUHS Bank Downloads\DUHS BANK STATEMENTS\BOT_Completed Daily DUHS Detail Deposit Report







Impact of downtime 
· No impact 


Test Plan
The automated report will be manually reviewed for accuracy by the Cash Management and Payment Application Team as needed to correct any issues and/or report any feedback to the Operations Improvement team to update the bot.


Outstanding Design Issues

	Date
	Status
	Review w/
	Description 
	Response

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Reviewed and approved by RPA Governance:  TBD
Attendees:  TBD
		Printed: 04/02/2024
image2.emf
Descriptive Text 1 (Column of the Wells Fargo bank 

download )

Order Categories

BCBS BCBS

BLUE CROSS BCBS

ANTHEM BLUE BCBS

EMPIRE BLUE BCBS

NORTH CAROLINA S BCBS

NC STATE BCBS

HORIZON BCBS

CSRA  Medicaid

HealthyBlue PHP Medicaid

Healthy Blue PHP Medicaid

NC Claims  PHP Medicaid

NORTH CAROLINA M  PHP Medicaid

PNC-ECHO  PHP Medicaid

UHC COMMUNITY  PHP Medicaid

JM A/B MAC Medicare

PALMETTO GBA Medicare

RETAIL  Retail/Ebox

ECS E-BOX  Retail/Ebox

MERCHANT SERVICE MERCH DEP Credit Cards

MERCHANT SERVICE MERCH ADJ  Credit Cards

Cash Only Customer Deposit Cash/Check

CASH VAULT Cash/Check

DESKTOP CHECK DEPOSIT Cash/Check

POST VERIFY DEPOSIT Cash/Check

SafeVantage Deposit Cash/Check

CASH DEPOSIT Cash/Check

ZERO BALANCE Wells FargoDeposit (DUH, DRH, DRaH) Daily Net (per ZBA)

PDCPLLC Other Cash Receipts

EXPERIENCEHEALTH Other Cash Receipts

MERCHANT SERVICE MERCH FEE DUHS Bank Fees

All other transactions not categorized in the rules above MGDC / Wholesale Lockbox
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Bank Name Acct No As-Of Date _ Tran Desc Debit Amt Credit Amt __ Customer Ref No Bank Reference _ Descriptive Text 1
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 LOCKBOX DEPOSIT 000 350,587.61/00000751274  1A004360293547 WHOLESALE LOCKBOX DEPOSIT CHARLOTTE BOX 751274 DEPOSIT 1
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 LOCKBOX DEPOSIT 0.00 31,005.04'00000970841  1A002460585305 RETAIL LOCKBOX DEPOSIT CHARLOTTE BOX 970841 DEPOSIT 1
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 0.00 56,198,079.00 00000000000  1A000027280836 Elevance Hith SM DMS EFT 3227361023 DUKE UNIVERSITY HOSPIT
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 0.00 7,969,532.00 00000000000  1A000027280834 Elevance Hith SM DMS EFT 3227361021 DUKE RALEIGH HOSPITAL
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 0.00 6,317,317.00 00000000000  1A000027280835  Elevance Hith SM DMS EFT 3227361022 DUKE REGIONAL HOSPITAL
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 0.00 1,786,404.62 /00000000000  1A384875357560 UNITEDHEALTHCARE HCCLAIMPMT XXXXX0036 TRN*1*9T264930312*1411289245%000087726\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 0.00 1,305,542.72 /00000000000  1A100200160631 IM A/B MAC NC-PA HCCLAIMPMT 231201 340030 TRN*1*EFT1504919*1571062326*000011501
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  814,658.14/00000000000  1A000018464101 BCBSNC Host HCCLAIMPMT 1992703540 TRN*1*23333B100006696300* 1560894904
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  739,180.62 00000000000  1A000027360567 ANTHEM BLUE INSC HCCLAIMPMT 3227361034 TRN*1*3227361034*1350781558\
\WELLS FARGO BANK, N.A. :2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  674,027.83 :00000000000 1A000014293881 CIGNA HCCLAZYIPMT 112823 XXXXX0036 TRN*1*231128090029655*1591031071\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 0.00  605,913.19'00000000000  1A384875244110 UNITEDHEALTHCARE HCCLAIMPMT XXXXX9896 TRN*1*9TZ64933181*1411289245*000087726\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  570,648.22'00000000000  IAO00052783574 HUMANA INS CO HCCLAIMPMT 231130 35951498 TRN*1*121313989231129%1391263473\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  546,976.17 00000000000  IA000015020708 HBPIL HCCLAIMPMT 231130 36031584 TRN*1*121313990231129*1371326199\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  493,843.33/00000000000  1A100200199855 PALMETTO GBA HCCLAIMPMT 231129 1205553369 TRN*1*897659606*1571062326
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  490,136.51/00000000000  1A000018464108 BCBSNC Host HCCLAIMPMT 1013916352 TRN*1*23333B100006681300* 1560894904
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  444,883.76 00000000000  1A000027485985 HealthyBlue NCSC HCCLAIMPMT 3227361052 TRN*1*3227361052*1560894904\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  404,645.34/08032976493  IA0D0018267945 MERCHANT SERVICE MERCH DEP 231130 8032976493 DUKE HEALTH MYCHART PM
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  299,284.04/00000000000  1A100200160669 IM A/B MAC NC-PA HCCLAIMPMT 231201 340073 TRN*1*EFT1504937*1571062326*000011501
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  295,165.33/00000000000  1A000018462761 BCBSNC Host HCCLAIMPMT 1205553369 TRN*1*233338100010886200* 1560894904
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  292,541.0000000000000  1A000128064707 BCBS-NC HCCLAIMPMT 231129 1992703540 TRN*1*5100572*1560894904
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  285,121.54’00000000000  |A384875302214 UNITEDHEALTHCARE HCCLAIMPMT XXXXX0036 TRN*1*9T264930300*1411289245%000087726\
WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  238,287.22/00000000000  1A000018462127 BCBSNC ASO HCCLAIMPMT 1992703540 TRN*1*23333B100004264800* 1560894904
\WELLS FARGO BANK, N.A. 2023700339580 2023/12/01 MISCELLANEOUS ACH CREDIT 000  234,109.71'00000000000  IAO00018468969 BCBS of NC HCCLAIMPMT 1992703540 TRN*1*23333B100000007500%1560894904
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Every weekday, Wells Fargo Autolink runs daily DUHS Deposits 

Report containing the following columns/data fields: Bank Name, 

Acct No, As-Of Date, Tran Desc, Debit Amt, Credit Amt, Customer 

Ref No, Bank Reference; Descriptive Text 1

Autolink saves 

daily report to 

shared drive 

folder location

Every weekday, get the Monthly DUHS Deposit Report if it is not the 

first day of the month, or create a new Monthly DUHS Deposit Report 

if it is the beginning of a new month, paste the data from the pivot 

table of the Daily DUHS Deposit Report onto the corresponding row 

by date, then save the monthly report to the shared drive.

Email the desired stakeholders to let them know if the bot ran 

successfully or if it failed.  If the bot ran successfully, notify the 

stakeholder that the daily report is ready for viewing/downloading.  

If the bot failed, notify the stakeholders that the bot and/or the 

report process(es) need to be reviewed and fixed.

END

Bot opens saved 

report with 

today͛s date and 

saves it as a 

collection

Bot opens macro 

spreadsheet with 

order category 

mapping and pivot 

table

Bot clears any 

existing data from 

the macro 

spreadsheet

Bot pastes data 

from daily DUHS 

Deposits report 

into macro 

spreadsheet

Bot sorts data in 

macro 

spreadsheet 

alphabetically by 

Order Category

Bot refreshes pivot 

table in macro 

spreadsheet

Bot populates 

Order Category for 

each row of data 

using Descriptive 

Text 1

Calculate the 

correct date that 

corresponds to the 

data, then save the 

completed report
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Go to the Wells Fargo CEO portal and sign in
Enter sign-on information
On the CEO Services Screen, click Treasury Information Reporting
Run Report Screen should appear. Click run for the previous day report.
At the bottom of the screen, the download file will appear in a bar showing: open, save, and cancel.  Click on the block beside the save button to get a drop down list.
At this point, you will be given the option to Save, Save As, or Save and Open.  Chose the Save As option, which will take you to Excel.
In Excel, click on your DUHS Bank Download shortcut.  This shortcut will have under it all the items for quick acces of all the DUHS downloaded bank statements. Double click to open.
A. Double click on DUHS Bank Statements
B.  Double click on the Bank Transaction year (e.g., DUHS 2020)
C.  Double click on DUHS Bank Statement
D.  Double click on DUHS Bank Statement Raw Data
E. Change Save As type to All Files
F.  Save file as Month/Day/Year (e.g., 02.07.20)
Prepare the DUHS Daily Deposit Raw Data File
Once the file opens:
1.  Return to Excel, click Open, and click on Browse
2.  Under Quick Access, click on DUHS Bank Downloads
3.  Double click on DUHS Bank Statements
4.  Double click on the Bank Transaction year (e.g., DUHS 2022)
5.  Double click on DUHS Bank Statement
6.  Double click on DUHS Bank Statement Raw Data
7.  Double click the date you saved, which should be listed at the bottom.
A.  When protected view comes up, click Enable Editing
C.  The report should contain the following columns/data fields: Bank Name, Acct No, Tran Desc, Debit Amt, Credit Amt, Customer Ref No, Bank Reference; Descriptive Text 1
E.  Highlight Debit Amt and Credit Amount columns, click on comma style (change amounts to Accounting) and resize.
G.  Move the Value Date column in front of column C and freeze sheet.
This is where we separate the bank accounts for 4818946246 and 2023700339580.

*Bank account 4818946246 is not an account that is balanced or reconciled by PRMO Cash Management.  This account information is placed on a separate tab.*
Click on the ‘+’ symbol to create another tab.  Move the banking deposits for 4818946246 onto Sheet 1.  Use tab Dep_1101 TRAN to summarize banking deposits for 2023700339580 by the following Payment Types: BCBS; Medicaid; PHP Managed Care; Medicare; Wholesale Lockbox; Retail/Ebox; Credit Cards; Cash-Check
The breakdown of the Bank deposit detail consist of the information below that will allow correct totals to put in the Deposit Report.  The breakdown of this information will also be used by several different users to update the DUHS Cash Models.
The Deposit Total plus any exceptions should balance to the ZBA Total

*Once the categories have been summarized and totaled—the Deposit Total and Bank Fees—the Medicaid Pharmacy and Non-patient Payments will balance to the ZBA Total.*
Save the download under the name Month/Day/Year (e.g., 02.11.22) DUHS Deposit.
Browse, then click on Deposit Report shortcut
Double click Deposit year (e.g., FY 2022)
Double click Deposit month (e.g., 202008)
Highlight DUHS Daily Deposits and DUHS Deposits
Click ‘Open’
Enter the totals from the DUHS Deposit download on to the DUHS Daily Deposit sheet under the correct tabs.
After the deposit information has been populated, totals should balance to the ZBA.

*Once the DUHS Daily Deposit sheet balances, save both reports in this order: 1) DUHS Daily Deposit; 2) DUHS Deposits; then close both reports.
Email the following people: Rashun Sauls, Tammy Wilkins, Mica Luster, Loretta Boddie.  After they receive the email, they will go to their Prospective locations and pull the information necessary to complete their tasks.
Every weekday, Wells Fargo Autolink runs daily DUHS Deposits Report containing the following columns/data fields: Bank Name, Acct No, As-Of Date, Tran Desc, Debit Amt, Credit Amt, Customer Ref No, Bank Reference; Descriptive Text 1
Autolink saves daily report to shared drive folder location
Every weekday, get the Monthly DUHS Deposit Report if it is not the first day of the month, or create a new Monthly DUHS Deposit Report if it is the beginning of a new month, paste the data from the pivot table of the Daily DUHS Deposit Report onto the corresponding row by date, then save the monthly report to the shared drive.
Email the desired stakeholders to let them know if the bot ran successfully or if it failed.  If the bot ran successfully, notify the stakeholder that the daily report is ready for viewing/downloading.  If the bot failed, notify the stakeholders that the bot and/or the report process(es) need to be reviewed and fixed.
END
Bot opens saved report with today’s date and saves it as a collection
Bot opens macro spreadsheet with order category mapping and pivot table
Bot clears any existing data from the macro spreadsheet
Bot pastes data from daily DUHS Deposits report into macro spreadsheet
Bot sorts data in macro spreadsheet alphabetically by Order Category
Bot refreshes pivot table in macro spreadsheet
Bot populates Order Category for each row of data using Descriptive Text 1
Calculate the correct date that corresponds to the data, then save the completed report
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